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Productivity Dispersion & Competition
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* why concrete?

- high transportation costs
-> multiple markets

- homogeneous good with
physical output measure

- available instrument for
concrete market density =
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Results
1. Higher productivity and less dispersion in high density (more

competitive) markets
2. But almost as much dispersion in less competitive markets

Syverson JPE 2004

Intra-Firm Productivity Differences

Commercial food division of a large multi- Figure -1 Multifactor Productivity Index

business firm with 40 operating units that
prepare, deliver, and set-up food

Al 40 sites are very similar along multiple ! average
dimensions: in the US, employ Iow- | ductivit

skilled labor, utilize same technology, serve s e
similar customers, produce similar products

Mkt fuctivity index das
standardized output (meals & set-ups) divided
by standardized inputs (labor & capital costs)

Use regression analysis to adjust for local labor
markets, size of local market, unionization, age
of equipment, product quality, and local

monopoly Individual Operations

Before Controls: Most After Controls: Most
productive plant is 3 times as| | productive plant is 2 times as
productive as least produ productive as least producti
plant plant

Chew, Bresnahan, & Clark 1990
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Framework 2: Managing via 3 Lenses
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Managing via Three Lenses (4.0)
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Screenshot

Many Formal Governance Structures

Multiple Orgzns
Alternative
“spot market” allocations
Alliance of control /
Joint Venture decision rights?
Consortium

* Not providing recipe for Make vs. Buy
* Am proposing “habits of mind”

One Orgzn

Functional
Divisional
Matrix
“Networked”

» What collaboration are we trying to implement?
> What are the alternative formal governance structures?

> What do they achieve?
» What more
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